VDOT

Wirginia Departmert of Trangoor-ation

Risk Workshop

Saturday, November 28, 2015

Category/Group: Constryction-CNS, Environmental-ENV, Contracting & Management-M&FStructures & Geotech-STG, Utilities-UTL, Safety is included in all areas

Use risk category
abbreviations, and

Risk ID [Description

Scaleof 1to 5

Risk Score = Probability x Highest Impact

|

= .
g ] g £ 5 £z S Mitigation Team Preventative | Response
= o =¥ o
number ] § g E 2% s é £2 8 gLeaders Mitigation Efforts (General) Actions P'I)an
q o o = = LG ~
consecutively. ° £ o 4] =Y z2E |52 %
N/ / y & A E S SE is |[5B&A 4 /~\,

=z
MGT-01 Qely/accurate submission of submittals (shop drawings/sublet requests).

Construction timing (nights) with noise ordinances. Coordination with local

MGT-02 municipality.

[Traffic management (including pedestrians) got local events (churches,

MIET-e schools, etc.)

MGT-04 [Delivery/procurement/ fabrication processes - appropriate timing.
MGT-05
MGT-06
MGT-07

MGT-08
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Contractor

Contractor?VDO

Contractor

Contractor

Prepare submittal schedule/log for monitoring/tracking.
Identify critical submittals. Include in CPM.

Early and active communication with Town for schedules.
Need approval from Town. Include notification in paper.

Proactive communication. Any changes need ample
review and consideration given to pedestrians.

Include in CPM, proactive communication

Use specific people's

names so that
everyone
understands who is
responsible.




